
 Approved Council Work Session Minutes 02/02/2021 

  Page 19 
 

                    

  

City of Olmsted Falls 
Minutes of a Council Work Session 

Tuesday, February 2, 2021 

Virtual Meeting – 7:00 p.m. 
 

Council President Stibich called the meeting to order at 7:01 p.m.  Roll call was conducted.  

Councilmen Jennifer Jansen, Jay McFadden, Cornel Munteanu, Yvonne Buchholz, and Brian 

Chitester were present.   Lori Jones was absent.  Others Present: Cory Swaisgood, Finance Director 

and Andrew Bemer, Law Director.  

 

December Financials  
Mr. Stibich introduced Mr. Swaisgood and stated that he spent his first day at City Hall last Friday.  

He asked if he was able to review the December financials.  

 

Mr. Swaisgood stated that he did.  First, he would like to say that it is great to meet everyone and put 

faces to names.  He apologized for missing last week’s Council meeting.  He stated that his first day 

was Friday and he met some great people and looks forward to working at Olmsted Falls.  He stated 

that Ms. Mancini was a huge help and valuable on his first day.  

 

He did review the December financials and would like to provide some overall thoughts on it but 

does not want to go into a lot of detail or make any assumptions since he just started.  He stated that 

overall, it does appear that there are some good fiscal policies in place.  The General Fund 

unencumbered fund balance at 12/31, which he calculates based on a percentage of actual 

expenditures for the year, is at 28%, and that is an amazing sign for 2021 especially as we go into the 

2021 budget discussion and during a pandemic to have a cash balance at $440,000 at the beginning of 

2020 and he realizes that was also helped by CARES Act funds and workers compensation dividends 

during the year, which obviously will be taken into consideration as we go through the 2021 budget 

preparations, and he understands a lot of that has already been done.  Looking at the General Fund 

balance at the end of the year being at 28% is a great sign so he applauds Council and the Mayor for 

the work that was done in 2020 to be in this financial position.   

 

He noticed that there were other funds that appear, at least in 2020, to be dormant, no activity, so he 

plans on taking some time with Ms. Veloski to talk about those.  He knows when he started in Huron 

there was about five or six funds that were dormant for six or seven years and we were able to get 

some of those funds put into either capital or general fund, based on legal opinions. These are just 

some thoughts and hopefully as we move into the budget preparations, we can look into that and see 

if there is any possibility that these funds can be used elsewhere.  Also, looking through the General 

Fund, specifically the revenue side, even though he is not 100% familiar with all the details, he did 

notice certain revenue items like income tax, building permits, and contractor registrations that 

exceeded budgeted amounts in 2020. Coming from a similar size community in Huron that is a great 

sign for a local community it means people are still working, they are remodeling and renovating 

within the city and for 2020 that is a great sign to see.  These are the only points he wanted to make 

and is sure as we move along every month he will probably have more to discuss.   
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Mr. Stibich stated that he agrees with Mr. Swaisgood regarding the December financials.  The 

municipal income taxes being up $100,000 and the license and permits being up $100,000 speaks 

well for the community.  He does not know if this is a sign for what will happen in 2021, he does not 

believe we can rely on that, but it does mean that our residents are working and there is commercial 

and residential permits being taken out which is generating revenue for the city.  It is a remarkable 

achievement in 2021 to be where we are at cash wise.  

 

Ms. Jansen asked if Mr. Swaisgood was able to speak with the previous finance director.  Mr. 

Swaisgood replied that he did via a phone call just to touch base.  He stated that he spoke to him 

about why he left for personal reasons and timing commitment.  Mr. Stibich asked if he touched on 

some of the issues that he was working on when he left, for example, the dormant accounts.  Mr. 

Swaisgood replied yes.  Ms. Jansen stated that Mr. Vitalone did indicate that he would speak to 

whomever was the new finance director because he began working on some of the issues that we had 

with the state and she wanted to make sure we would continue to move in that direction.  Mr. 

Swaisgood replied yes.  He stated that Ms. Veloski also gave him a lot of information as well and is 

one of the items on their agenda to discuss on Friday.   

 

Discussion - Personnel Ordinance Draft 
Mr. Stibich stated that our Council Clerk completed her usual marvelous job of taking all of 

Council’s suggestions and revising the legislation showing those changes in red.  He believes that 

overall these revisions look good but thought that Council should go over each of the positions one by 

one to determine if anyone has any questions or comments regarding the propsosed ranges.  If we can 

come to an agreement this evening then we can place this legislation on Council’s agenda for 

Tuesday night.  He does not know if Council will be in a position to suspend, waive and adopt, and 

believes this should run two or three readings.  

 

Mr. Stibich indicated that the higher end of the ranges will be increased by $10,000 for the following 

positions: Service Director Service Manager, Asst. Finance Director, Clerk of Council, Fire Chief, 

Police Chief, Economic Development, which the city does not currently have anyone filling that 

position, Administrative Executive Assistant, the city does not currently have anyone filling that 

position, Director of Finance, for a full time position, and Secretary/Clerk. He asked if Council had 

any comments, there were none.  

 

He stated that he believes all of Council understands that we are not increasing salaries by $10,000 

just setting the range.  It was his goal to adjust these ranges to accommodate foreseeable increases for 

the next five years, we are not giving raises right away.  Some of the positions have not had raises in 

two to three years and the employees are deserving.  The unions will receive 2% this year, next year 

and the third year.  

 

Mr. Stibich stated moving on to part time positions: Finance Director range has not been revised and 

asked if there were any thoughts or suggestions of an increase, there were none.  The current range 

for Staff Account is $16.50 to $26.60; the increase would be $18.00 to $30.00 per hour.  He asked if 

there were any comments, there were none.  He stated that the law director range is $60,000 to 

$80,000 with no increases.  He stated that he is unsure how long the top range will last for the next 

five years and suggested increasing it so that Council does not have to revisit the legislation and 

asked if there were any thoughts.  Ms. Jansen stated that the law director also receives an additional 

hourly rate when he is working on other matters.  Mr. Stibich replied that there has been very little of 
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that with the current law director but with our previous law director it was quite a different story.  He 

asked Mr. Bemer if he had any thoughts.  Mr. Bemer indicated that he would not recommend 

changing this range.  He was appointed understanding the financial crisis.  He believes that he did 

invoice the city for $1,500 or $2,000 for the labor negotiations in 2018 but has not billed anything in 

2020.  If you will recall, in his public hearing that was held in December, he again spoke to the point 

that he understands that we are still in a crisis; we look a lot better on paper but when you take away 

the nearly $600,000 of CARES Act monies and understanding that we are getting back down to a 

20% which should be a minimum cash reserve balance.  As he previously stated he did not anticipate 

billing for any of the collective bargaining work that he has been doing, at the end of 2020 and into 

2021 and he will stick with that.  Fortunately, he does have the expertise and enjoys the work and he 

thought it would be best to provide that degree of at least integrity and let the city know that he will 

not be billing for his time.  Mr. Stibich thanked him for his service.  

 

Ms. Jansen stated that her concern is not who is in the position but rather who might be in the position 

in the future, like Mr. Stibich indicated we want to pass this so we don’t have to keep coming back to 

revise it and asked if an hourly rate should be set and added.  The Clerk indicated that the extra 

hourly rates are placed in the appointment legislation rather than the personnel ordinance.  Ms. Jansen 

asked if there were any other similar positions.  The Clerk indicated that she believes it is also in the 

prosecutor’s appointing legislation.  Mr. Bemer indicated that it also pertains to the prosecutor as we 

would handle any appeals from misdemeanor trials.   

 

Mr. Stibich indicated that the law director’s range will remain as is.  The Asst. Law 

Director/Prosecutor would remain the same as well; Council discussed lowering the beginning range 

of the Safety Director position so it would be possible to pay $5,000 a year or half of that if it was an 

employee and the Mayor has traditionally acted as safety director.  This was the case under Bob 

Blomquist and when Ms. Donegan took over the salary for the position was $5,000 and then the 

personnel ranges were created and she gave herself a raise.  He stated that the ending range was 

decreased from $40,000 to $30,000 and asked if Council was in agreement, everyone agreed.  

 

Mr. Stibich stated that the building inspector range is $40.00 to $50.00 per hour.  He stated that we 

have two inspectors, one is strictly residential and makes $40.00 per hour; the other one does 

residential and commercial and has a blended rate which equates to $42.99 per hour; he receives 

$40.00 per hour for residential inspections and $50.00 for commercial inspections.  This according to 

Mr. Borczuch is the industry standard.  He asked Mr. Borczuch if the current range was adequate and 

Mr. Borczuch replied yes for the next year or so but we may want to increase the $50.00 if we are 

thinking five years ahead. He asked Council want their preference.  There were no comments, the 

range will remain the same.  

 

Mr. Stibich indicated that most of the part time employees’ range was $14.00 to $22.00 per hour and 

Council proposed an increase to $15.00 to $25.00 per hour and this is well within the range of current 

employees.   He asked if there were any comments; there were none.  

 

Mr. Stibich indicated that he did discuss the seasonal employees with Mr. Borczuch who indicated 

that he would ask Council to increase the higher amount to $17.00 per hour; he also indicated that he 

does not pay any seasonal employee $17.00 per hour but also does not pay anyone $10.00 per hour.  

He asked if Council would like to raise this amount as suggested by Mr. Borczuch.  Mr. Munteanu 

stated that in his opinion, for $10.00 per hour you can get a job at Amazon, he believes this is to low 

and would like to increase that amount, along with increasing the top range to $17.00 per hour.  These 
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individuals cut grass and weed waking in the middle of the summer when its hot.  He would not do 

this type of work for $10.00 or $12.00 per hour.  Ms. Jansen stated that her concern is with seasonal 

workers they do not have to have training and skills and the pay at $17.00 is close to what a first-year 

part time fireman would make, but this will also increase to $20.00.  Mr. Munteanu stated that $20.00 

per hour for a starting part time fireman is standard.  Also, if Mr. Borczuch could have the same 

ability as Chief Sheehan has with part time fireman where he can give a higher rate if they have 

experience. For example, if you have a 19 year old that just finished school and wants seasonal work 

$10.00 an hour would suffice, but if he has been with us for two years and comes back every summer 

Mr. Borczuch should have the ability to adjust the rate of pay.  Mr. Stibich indicated that Mr. 

Borczuch does have that ability, the question is what is reasonable and Mr. Borczuch believes that 

$17.00 per hour was reasonable.  Mr. Munteanu replied that we can leave the low end at $10.00.  Mr. 

Stibich indicated that Mr. Borczuch suggested increasing the low range to minimum wage and if for 

some reason it gets raised then that would adjust automatically without having to revise the 

legislation. Mr. Munteanu suggested raising the top end to $17.00.  Mr. Stibich asked Ms. Jansen 

what her thoughts were. Ms. Jansen stated that she agrees with Mr. Munteanu; she just wanted to 

know his thoughts since this was so close to a fireman’s pay.  Mr. Stibich indicated that the top range 

will be increased to $17.00 per hour.  

 

Mr. Stibich asked if there were any comments regarding the increases to part time firemen.  He 

personally feels that this is not his area of expertise and he will support Chief Sheehan’s 

recommendations.  Mr. McFadden stated that he does agree with the note added that the Chief, after 

conferring with the Safety Director, may start a firefighter at a higher rate.   

 

Mr. Stibich stated that it seems that Council is in agreement and would like to mention that he had a 

conversation with Mr. Munteanu regarding some thoughts that he would like to discuss with Chief 

Sheehan and the Mayor.  If something comes of these discussions, they will inform Council during 

Tuesday nights meeting.  

 

Discussion – Debt Reconciliation 
Mr. Stibich stated that in he spoke with Mr. Swaisgood on Friday, which was his first day and 

discussed what issues he has on his agenda, and the 2021 was primary as we only have a temporary 

budget and whatever else is on his plate. He indicated that maybe it would be in the city’s best 

interest to hire a consultant to review the debt at this time. He and the Mayor did interview two 

organizations and believes the Mayor would like to make a suggestion to Council at the meeting so 

we can discuss that on Tuesday. He asked Mr. Swaisgood if he had any thoughts on this issue.  Mr. 

Swaisgood replied that he agrees.  He would like some time to review the information that Ms. 

Veloski gave him as well as the additional information he received today before he would feel 

comfortable recommending a plan at this point. He feels there are other pressing tasks like the 2021 

budget and getting himself up to speed and familiar with the city’s processes and functions so he can 

assist departments and Council. He stated that it would probably be a few months before he could 

start looking into this and working through this issue. He understands if the Mayor or any Council 

member that would rather try and correct this sooner than it might be best to contract this out. In his 

opinion, from looking through some of the information he has if it would take too long, but he does 

realize that goes back years and having to go through documents over those years to figure out what 

occurred through these funds; then determining if we can combine them or not and if we can activate 

some of these funds so there’s a lot of different options. Right now, he would feel comfortable having 

someone else come in and look into it if its something that is a little more pressing right now and 
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needs to be addressed.  Mr. Stibich stated that he does not want to put to much on his plate to start 

with and thinks that is probably the best way to go.   

 

Mr. Stibich asked if there were any questions on the debt situation in general; there were none.  

 

Adjournment 

Ms. Buchholz moved to adjourn; Mr. Munteanu seconded.  Voice Vote: 6 ayes; 0 nays. Motion 

carried.  

 

The meeting adjourned at 7:33 p.m. 

 

 

              ____________________________ 

Paul Stibich, Council President  Angela Mancini, Clerk of Council 


